TUESDAY 9 DECEMBER 2025

LAMPREY 101 WORKSHOP
8:00 a.m. to 11:30 a.m.

Virtual or in person

FIELD TRIP TO WILLAMETTE FALLS
12:00 p.m. to 5:00 p.m.

In person, limited to 25 participants

Join us for a walking tour of the Portland General Electric (PGE) west side facilities. The tour will provide the opportunity
to learn about PGE's facilities and operations, including the powerhouse, fish ladder, and a view of the falls. Afterwards,
we will travel to the West Linn Library for presentations and discussion on traditional ecological knowledge and the
cultural significance of the Willamette Falls to the regional tribes'.

PLCI EXECUTIVE SESSION
2:00 p.m. to 4:00 p.m.

In person, open to PLCI Steering Committee members, Regional Management Unit Leads, and Lamprey Technical
Workgroup Subgroup Leads

Join PLCI leadership to discuss the future of PLCI and increasing capacity within PLCI.

LAMPREY IMPLEMENTATION TRACKING SYSTEM — Tod Sween, Nez Perce Fisheries

LAMPREY SYMPOSIUM

DAY 1: WEDNESDAY 10 DECEMBER 2025

REGISTRATION & REFRESHMENTS
9:00 a.m. to 9:30 a.m.

Registration. Coffee will be provided.



WELCOME & TRIBAL INVOCATION
9:30 a.m. to 10:00 a.m.

TRIBAL KEYNOTE
10:00 to 10:45 a.m.

BREAK
10:45 a.m. to 11:05 a.m.

RAFFLE & ROCKSTAR AWARD VOTING
11:05 a.m. to 11:20 a.m.

TRIBAL PACIFIC LAMPREY RESTORATION PLAN
11:20 a.m. to 11:50 a.m.

LUNCH
11:50 a.m. to 12:50 p.m.
Lunch will be provided.

RAFFLE & ROCKSTAR AWARD VOTING
12:50 p.m. to 1:00 p.m.

SESSION: LAMPREY PASSAGE
1:00 p.m. to 2:30 p.m.

POSTER SESSION
2:30 p.m. to 3:15 p.m.
Light snacks will be provided.

SESSION: ALASKA REGIONAL MANAGEMENT UNIT
3:15 p.m. to 4:30 p.m.

NETWORKING
4:30 p.m. to 5:00 p.m.

Last chance to vote on Rockstar Awards.

Wednesday Night PLCI Partner Social:

Time & Venue TBD




LAMPREY SYMPOSIUM

DAY 2: THURSDAY 11 DECEMBER 2025

WELCOME & COFFEE
8:00 a.m. to 8:30 a.m.

Coffee will be provided.

SESSION: RESTORATION & REINTRODUCTION
8:30 a.m. to 10:15 a.m.

BREAK & RAFFLE
10:15 a.m. to 10:35 a.m.

DISCUSSION: OUTREACH
10:35 a.m. to 11:20 a.m.

LUNCH
11:20 a.m. to 12:20 p.m.

Lunch will be provided.

ROCKSTAR AWARD ANNOUCEMENTS
12:20 p.m. to 12:30 p.m.

SESSION: STATUS & DISTRIBUTION
12:30 p.m. to 1:45 p.m.

SNACK BREAK
1:45 p.m. to 2:05 p.m.

Light snacks will be provided.

SESSION: GENETICS & CONTAMINANTS
2:05 p.m. to 3:45 p.m.

WRAP UP & THANK YOU
3:45 p.m. to 3:55 p.m.
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