e Committee coordination

PLCI Coordinator

e Annual reporting

Coordinate NFHP, BPA, FWS and other entities’ e Develop outreach activities and materials
funding processes and contracting e Website development and maintenance
Work with project leads on project e Fundraising/grant writing

information needs, contracting and reporting e Collaborate with other Fish Habitat

e Match projects with funding

® Project reporting
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Strategic planning
Development of annual e Technical guidance
priorities and budget - e Best management
Review RIPs practices and other
Project selection documents
Annual accomplishment e Outreach
report e Annual Information
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Steering Committee
~6 Members

Pre-work for CT responsibilities
RIP and Project Proposal Guidance

Pre-review and pre-selection of projects
Review of programmatic documents

Oversee and guide outreach development decisions
Oversee and guide operational budget e Oversee and guide Steering Committee’s
planning cooperation with CT

Oversee and guide funding development

and priorities

Review of quick turnaround documents

and decisions for CT

\ / Conservation Team Co-Chairs \

e Coordinate activities of CT

Set and implement annual calendar
Schedule CT meetings

Facilitate CT meetings

Solicit RIPs and communicate funding

Work with PLCI committee chairs and
coordinator

Schedule and facilitate annual Policy
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